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Panaegis Gold Mines Limited
ABN 42 111 587 163
Directors’ report

Directors’ report
The directors of Panaegis Gold Mines Limited submit herewith the financial report of Panaegis Gold Mines

Limited and its subsidiaries (the Group) for the half-year ended 31 December 2007. In order to comply
with the provisions of the Corporations Act 2001, the directors report as follows:

The names of the directors of the company during or since the end of the half-year are:

Name

. Michael Ward Trumbull — Appointed 12/7/05 . Andrew Richard Ristrom — Removed
20/12/07

. Peter lan Rudd — Removed 20/12/07 o John William Cornelius — Resigned 8/10/07

. lan David Buckingham — Resigned 5/9/07 o Geoff Turner - Appointed 20/12/07

. Colin Glazebrook — Appointed 20/12/07

The above named directors held office during and since the end of the half-year except for:
. Andrew Richard Ristrom

. John William Cornelius

. Peter lan Rudd

o lan David Buckingham

Review of operations

The net loss for the financial period after income tax expense was $1,213,946 (31 December
2006 $687,596).

The Company's principal assets are its exploration and mining licences in Victoria. The Company is
actively exploring its tenements for commercially viable deposits of gold and base metals and plans to
participate in further geological studies, geochemical and geophysical surveys and drilling activity in the 2008
financial year.

The Company's primary exploration focus during the half year was the Nagambie Project. Dirilling of the
old Nagambie heap leach pad gave lower assays than had been targeted. Geophysical surveys,
contouring of all available drilling results and geological interpretation of the area surrounding the old open
pits led to a better understanding of the mineralisation style and the structural development of the
mineralisation at Nagambie.

Geological, geophysical and geochemical work was carried out over other selected licences at
Castlemaine, Redcastle and Taradale. The results of these programs are currently being evaluated and
correlated with earlier work to determine the next phase of exploration in these areas.

The new management team is currently reviewing all previous exploration strategies and data in order to
focus on those prospects with the greater potential to host economic mineralisation. Drill testing of the
higher priority prospects is planned for the June 2008 quarter.

Further information on the likely developments in the various operations/licences of the Company and the
expected results has not been included in the report because the reviewing process is continuing and the
Board of Directors consider that the release of further information at this time may unreasonably
prejudice future actions of the Company.

As the Company is listed on the Australian Securities Exchange, it is subject to the continuous disclosure
requirements of the ASX Listing Rules which require immediate disclosure to the market of information
that is likely to have a material effect on the price or value of Panaegis Gold Mines Limited's securities.

New head office arrangements and the Board and management changes instituted in recent months will
reduce corporate overheads for the company by over $0.5 million per year going forward. In total, the
company is now operating with eight fewer head office employees, directors and consultants compared
with the position at September 2007.



